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tional functions.  In the conduct of the activities, the degree of efficiency and effectiveness desired by both the government and the institutions is often impaired by the requirement for detailed accounting for each project as a stand-alone entity.
Current exploration and experimentation of alternative, broader awards are encouraging developments that may bring benefits. Consideration of evaluating any infraction in relation to the aggregate volume of federal research of an institution, instead of in relation to an individual project, is also encouraging.
HERBERT DOAN:
We could improve if we could in some way approach funding on the basis of trust and the idea that the people close to the action normally know how best to invest money in good science.  The best ideas of how to do this offend the watchdogs in Congress and the accountants and the egalitarians, i.e., block type grants, support of good departments, support of good track records, "loose" support of bright young minds, etc.
It may be we have spent enough futile effort on bureaucratic control methods that the country would be willing to try for maximum effectiveness from our best people and institutions.
ROBERT A. FROSCH:
The confusion over accounting for time arises simply because the accountants have specified that time is the appropriate management measure without understanding that that is very nearly the one thing that they are not interested in purchasing.  The problem is complicated by the fact that it is not quite clear what it is that is to be purchased. One would like to purchase research results and educational results but that is so chancy that nobody is in a position to ensure that they are selling them. Therefore, some kind of effort or published result must be used as a surrogate for guarantees, and the simplest surrogate to those who are not acquainted with the difficulty would seem to be the time expended on particular tasks.  However it is clear that good research people are normally capable of working on several levels at once, without being troubled by confusion between education and